
 

 

DOWNTOWN RAVENSWOOD PARTNERS 

MONTHLY BOARD MEETING AGENDA  

Location:  3rd floor conference room in the City Hall Building 

Date:  November 18, 2024 at 6 pm 

I. INTRODUCTIONS  

a. New committee volunteers and interested community leaders: Martin 

Unrue, Phil Moulton, Richelle Murray and Brandon Humphreys  

II. NEW BUSINESS  

a. The director is adding 5 hours per week to the work schedule to be 

eligible for benefits 

b. Updates on business and building owner meetings, conversations with a 

developer from DC, and the EPA grant 

c. Social Media marketing plan and videographer Shane Johnson 

d. Grand openings of Santee Sweets and Inaka Hibachi 

e. Chamber of Commerce member, Media appearances, newspaper 

column 

f. Actual boundaries of Phase 1; no phase 2 or 3 

g. Budget Overview 

h. Board Roles and Responsibilities, Job Description. Everyone needs to 

decide how they intend to contribute and which committee they will be 

involved in.   

i. New projects: Parking signs for Mulberry St., printed walking map of 

downtown businesses 

j. Economic Vitality overview video and brainstorming session  

III. OLD BUSINESS  

a. Directory sign on Rt 68  

b. Window clings, downtown banners 

c. Referrals for new committee members 

IV. CONCLUSION  

a. The next meeting will be held on December 16, 2024 at 6 pm.   


